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GOAL-SETTING WORKSHOP
RESULTS

MISSION STATEMENT

Create an environment that supports community rural living at its best
by mixing family, work, recreation and social opportunities while
providing fiscally sound, responsible municipal services.

GOALS

The City of Falls City will:

1.

Maintain City infrastructure at adequate levels to meet current, future
and regulatory requirements.

Maintain and Broaden community understanding of City government
and operations by enhancing community communications.

Develop a strategy to encourage economic development in Falls City.

Explore options to enhance Public Safety and implement a Code
Enforcement Program with available resources.



OBJECTIVES

Goal #1 — Maintain City infrastructure at adequate levels to meet current, future
and regulatory requirements.

OBJECTIVE LEVEL
1 | Develop funding for wastewater engineering plan 1
2 | Develop funding for sewer project 3
3 | Develop funding sources for Street improvements 4
4 | Develop projects in water system based on Master Water Plan 2

Goal #2 — Maintain and Broaden community understanding of City government and
operations by enhancing community communications.

OBJECTIVE LEVEL
1 | Schedule Town Hall meetings to share information with and 4
solicit information from citizens, while increasing City
Councilor participation in community events.
2 | Continue to enhance and promote the City's website 4
3 | Make an effort to educate the public on the 2020 Census 2
4 | Enhance regional government relations 2

Goal #3 - Develop a strategy to encourage economic development in Falls City.

OBJECTIVE LEVEL
1 | Review City ordinances to ensure compatibility with business 4
development
2 | Plan to develop donated 304 & 306 N Main Street property 1
3 | Enhance communications with Falls City School District and 4
businesses
Goal #4 — Explore options to enhance Public Safety and implement a Code
Enforcement Program with available resources
OBJECTIVE LEVEL
1 | Build Falls City Fire Department up to regulatory standards 1
and better equip volunteers.
2 | Educate the public on emergency procedures 4
3 | Replace missing signs in the City as needed 4
4 | Enhance public safety by maintaining communications and the 4

IGA with Polk County Sheriff’s Office

KEY TO LEVEL RATINGS
1 — Do now — budget in the forth-coming budget year
2 — Look at accomplishing 2-3 years in the future

3 — Nice to have — not to look at funding for at least 3 — 5 years in the future

4 — Routine — on-going from year to year




